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Regular Meeting Minutes
September 22, 2026

The Regular Meeting of the Board of Fire Commissioners of Spokane County Fire District 9 was
held on September 22, 2026, at the district’s administrative office at 3801 East Farwell Road,
Mead, Washington and via Zoom.

Chairman Brian Mather called the meeting to order at 6:15 p.m.

Members present were Chairman Brian Mather, Commissioner Greg Anderson, Commissioner
Jim Bennett, District Secretary Allison Sargent, Fire Chief Matthew Vinci, Assistant Chief
Nathan Jeffries, Assistant Chief Doug Bleeker, Assistant Chief Dan Cecil, and Division Chief
Doug Strong.

Guests in Attendance: Dan Walsh, Randy Meck, John Nelson, and Able Fisher.
All in attendance joined in the Pledge of Allegiance.

Approval of the Agenda

Chief Vinci let the board know he had three new items to be added under New Business;
e Deputy Director of Fleet & Facilities Job Description
e Executive Assistant Job Description
e 2027 Transport Rates

Commissioner Bennett moved TO APPROVE THE AMENDED AGENDA. The motion was
seconded by Commissioner Anderson and unanimously approved.

Public Comments
No comments were received.

Approval of the Consent Agenda

Commissioner Bennett moved TO APPROVE THE MINUTES OF SEPTEMBER 8§, AS
PRESENTED. The motion was seconded by Commissioner Anderson and unanimously
approved.

Commissioner Anderson moved TO APPROVE THE BILLS AS LISTED ON THE VOUCHER
APPROVAL DATED SEPTEMBER 22, 2026, BEGINNING WITH WARRANT #116634
THROUGH #116667 IN THE AMOUNT OF $65,391.64, ALSO TO CERTIFY THE DIRECT
PAY TRANSFERS IN THE AMOUNT OF $44,032.61, PLUS THE SEPTEMBER 15, 2026,
PAYROLL IN THE AMOUNT OF $804,485.85. The motion was seconded by Commissioner
Bennett and unanimously approved.
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Chief Reports
Chief Bleeker discussed fire inspections and fire investigations that have taken place in the last
month.

Chief Vinci let the Board know that we have received our 2027 Assessed Valuations. Staff are
working to build two separate budgets, one for if the lid lift passes and one for if the lid lift does
not pass. This will be presented during the first meeting in October. There will also be
documents detailing the six-year capital replacement plan for apparatus and major equipment.

The Levy and Bond education outreach is currently taking place. Chief Vinci currently has five
HOA presentations scheduled across the district. An educational newsletter and mailer are
currently in production and plan to be mailed to residents prior to the ballots being mailed.

The district was awarded an AFG grant for the removal of our exhaust systems in current career
stations.

Year to Date transport numbers were reviewed with the Board. 88% of transports have been
residents with 12% being non-residents.

Chief Jeffries presented the financial dashboard, cash activity and expenditures for August 2026.

Old Business
a) None

New Business
a) The district has been renting a brand-new trailer to haul the Dozer. The maintenance and
facilities team and fleet team recommend purchasing a trailer to replace the old dozer
hauler after its recent damage in June.

Commissioner Anderson moved TO AUTHORIZE THE FIRE CHIEF TO PURCHASE
THE OLYMPIC 5™ WHEEL TRAILER TO TRANSPORT THE DISTRICTS
BULLDOZER. The motion was seconded by Commissioner Bennett and unanimously
approved.

b) The district has been working with legal counsel to bring SOP 920 into compliance with
industry standards. The revised policy updates rules for meals, refreshments, incidental
expenses, travel reimbursements, meals at meetings, and guidelines for gratuities.

Commissioner Bennett moved TO APPROVE REVISED SOP 920 AND AUTHORIZE
THE FIRE CHIEF TO SIGN AND IMPLEMENT THIS POLICY. The motion was
seconded by Commissioner Anderson and unanimously approved.
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c)

d)

Commissioner Anderson moved TO ADOPT RESOLUTION 26-14 AUTHORIZING
THE FIRE CHIEF TO SURPLUS EQUIPMENT BY AUCTION OR SALE AND
ESTABLISH A MINIMUM SALE PRICE FOR THE EQUIPMENT AS DEEMED
NECESSARY TO PROTECT THE INTERESTS OF THE DISTRICT. The motion was
seconded by Commissioner Bennett and unanimously approved.

A restructuring plan was announced to provide support and structure for fleet & facilities
projects, and supervision in the Support Services Division. This will take effect on
November 1%,

Commissioner Anderson moved TO ADOPT THE JOB DESCRIPTION OF DEPUTY
DIRECTOR OF FLEET AND FACILITES. The motion was seconded by Commissioner
Bennett and unanimously approved

A new job description for the Executive Assistant position is being established. This is an
exempt, confidential position reporting directly to the Fire Chief. This position will be
posted in the future and is not a promotion for an existing staff member. It will be a
contract position.

Commissioner Bennett moved TO APPROVE THE NEW JOB DESCRIPTION OF
EXECUTIVE ASSISTANT. The motion was seconded by Commissioner Anderson and
unanimously approved.

Commissioner Anderson moved TO ADOPT THE BLS, ALS-1, ALS-2 AND MILEAGE
RATES AS PROPOSED BY THE FIRE CHIEF FOR 2027. The motion was seconded
by Commissioner Bennett and unanimously approved.

Executive Session
All members were removed from the meeting except for Chief Vinci, and Assistant Chief
Jeffries.

Chairman Mather announced at 7:01 p.m. that the Board was going into a 10-minute Executive
Session to evaluate the qualifications of an applicant for public employment or to review the
performance of a public employee per RCW 42.30.110(1)(g).

Chairman Mather called the meeting back to order at 7:10 p.m.

District Secretary Sargent, Able Fisher and Dan Walsh were welcomed back into the meeting.
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Commissioner Bennett moved TO ADOPT RESOLUTION 26-15 APPOINTING ASSISTANT
CHIEF NATHAN JEFFRIES AS THE INTERIM DISTRICT SECRETARY EFFECTIVE
IMMEDIETLY. The motion was seconded by Commissioner Anderson and unanimously
approved.

Assistant Chief Jeffries took his District Secretary Oath of Office.

All members were removed from the meeting except for Chief Vinci, and Assistant Chief
Jeffries.

Chairman Mather announced at 7:16 p.m. that the Board was going into a 20-minute Executive
Session to discuss collective bargaining sessions with employee organizations, including contract
negotiations, grievance meetings, and discussions relating to the interpretation or application of a
labor agreement; or that portion of a meeting during which the governing body is planning or
adopting the strategy or position to be taken by the governing body during the course of any
collective bargaining, professional negotiations, or grievance or mediation proceedings, or
reviewing the proposals made in the negotiations or proceedings while in progress per RCW
42.30.110(1)(g).

Chairman Mather called the meeting back to order at 7:33 p.m.
With no further business, Chairman Mather adjourned the meeting at 7:33 p.m.

Respectfully submitted,
Signed by:

Hottan GEGores

472B9BC36E7F40B...

Nathan P. Jeftries
District Secretary
APPROVED:

(B M-

433A606D68FBA476...

Chairman Brian A. Mather
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